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Abstract
The paper is about Al-Baik - a fast-food eatery in Saudi Arabia that runs a chain of restaurants that serve broasted shrimps and chicken. It provides detailed strategies on how the branches to be opened in the U.S.A and U.K will operate in collaboration with the parent company in the Kingdom of Saudi Arabia. The company will adopt a technological system that will interlink all the branches and all the virtual team members to operate as a team. Promotions and offering educational training to team members are crucial in boosting their morale in executing their duties. WebEx, Adobe Connect, Skype, and Zoom are outlined as some of the means of communication to be used to facilitate task management. The paper describes the creation of online discussion where any interpersonal differences are resolved as the primary strategy to resolve conflict. 













Virtual Team Management: Al-Baik
PART 1
Introduction
[bookmark: _GoBack]	Al-Baik is a fast-food eatery in Saudi Arabia that runs a chain of restaurants that serve broasted shrimps and chicken. The chain comprises 40 restaurants in Jeddah, where it has its headquarters, one in Taif, eight in Mecca, one in Al-Kharj, six in Medina, one in Yanbu, two in Burayadh, one in Al-Lith, one in Qunfudhah, and one in Riyadh. The company was formed in 1974 when Shakkour AbuGhazzah renovated an old building in Jeddah and started selling fried chicken. In 1984, the restaurant developed secret spices that incorporated herbs.1984-1999, the company introduced delicacies such as spicy chicken, chicken fillet nugget, spicy chicken fillets, and jumbo shrimp on their menus. In the early 2000s, the company introduced fish and the famous "fish sandwich." In 2006, it opened a massive restaurant in Mina that was characterized by its quick service delivery. The restaurant was opened to serve seasonal pilgrims. 2006 – Present, the company has introduced meals such as a shrimp sandwich, pineapple chunks, the "Big Sandwich," calorie sandwich, Lahleebo Tawook Sandwich, and shawarma sandwich.
Virtual Management Characteristics
	The branches that are to be started in the United States (U. S.) and the United Kingdom (U. K.) together with the ones will maintain high levels of collaboration. The collaboration will be ensured by developing systems and processes that will support coordinative functions. This element of virtual management will be beneficial since it will enable the company to leverage the strengths of every branch and use them to accomplish strategic goals. Teams in all branches will be actively interacting with each other; as a result, management will be able to monitor workflow regardless of geographical locations. Also, the company will also motivate its team members using the virtual management framework. In this regard, the management will inspire teams in all the countries to remain focused to the company goals. Motivation will make workers feel valued and included in the operations of the company. Therefore, different teams will be actively engaged in decision-making processes.
Virtual Team Functionality
	The virtual teams will work together by establishing collaborative opportunities using the available systems. The system will be visible enough to support integrated engagement among teams.  Transparency will ensure that the management defines the company's goals and processes to all teams with ease. Every team member will be able to track the organizational goals; therefore, strengthening their attitude towards the teamwork culture. As a result, persons will carry out their day-to-day activities together regardless of the physical locations of their respective branches. Teamwork will also be promoted through face-to-face interactions through webcams, teleconferences, smartphones, laptops, and other technological visual displays. Rezgui, as cited by Morley, Comican, & Folan (2015) recommend that face-to-face interactions should be included in virtual communication frameworks to ensure that the vision, mission, and goals of the organization are communicated effectively. Besides, the teams will also be offered collaboration tools that enable face-to-face meetings. These tools will include cloud computing, Google Apps, and Microsoft Office 365. Teams will be able to interact through these tools rather than depending on messaging applications such as e-mails.



Tools for Communication and Task Management
	The company will use video-conferencing software such as GoToMeeting, WebEx, Adobe Connect, Skype, and Zoom to carry out online communications. The software will enable team members to see each other while interacting; therefore, fostering some level of interpersonal conversation. Also, the management will use instant messaging tools as Cisco Jabber, Microsoft Teams, and Slack to enable team members to discuss without having to set up physical meetings. The tools will be essential for brainstorming and sharing ideas that can impact on the operations of the company. From a task management perspective, the company will use project management software such as ProofHub. The software will enable the management to plan, track, and schedule tasks. On the other hand, employees will be able to report and deliver projects through the software. Lastly, the company will use a storage system such as Google Drive to synchronize all its files. As a result, teams will to store and share files and multimedia such as photos, videos, etc. safely. 
Linguistic, Cultural, Time, Political, and Economical Disparities
	The management will manage the aforementioned differences by developing a corporate that supports multiculturalism. In this regard, no employee will be discriminated based on their linguistic or cultural orientation.  The measure will ensure that there is reduced friction among employees of different ethnic backgrounds. According to Vinaja (2003), “People from different cultures may tend to misunderstand each other’s behaviors or stereotype people from other countries and hence come to distrust one another.” The management will prevent such occurrences by creating an inclusive working environment. Also, the firm will manage time difference by using time tracking tools such as Clockify, TimeFox, and Kronos to ensure that task deliverables are not delayed. Works will be able to track their work hours and put the right amount of work to projects. Notably, the company will manage economic and political differences by complying with the regulatory requirements of the U. K. and the U. S.
PART 2
Strategies for Building an Effective Virtual Team
The management will first have to win the trust of the team to develop an active and robust group. Various research indicates that employees with high degrees of confidence are more proactive, focused on their tasks, optimistic, and provide more substantive output (Ford, Piccolo, & Ford, 2017). According to Folkman (2016), “high-performance team leaders stay on message; they constantly communicate the vision and keep others focused on the task.” Communication of business visions is therefore necessary to the workers by the team leaders. Constructing an appropriate channel of communication also establishes a sense of teamwork since it allows the free flow of instructions and information among the team members.
Advantages and Disadvantages of Virtual Team Management
This type of control is vital and active since it increases productivity and profits to the company. It is because members majorly focus on their tasks at hand towards achieving the organizational goals. Virtual team management is beneficial in the sense that it reduces the costs of expenses and therefore enables cost savings. The firm can avoid some expenses like long-distance traveling costs, which in turn reduces the cost of production. Management of virtual teams in different parts of the world allows the company to access new and unique talents across the globe. Interaction of various experts towards achieving the same goal encourages knowledge sharing and innovation of new ways of conducting business activities.
 However, this type of management has its kind of disadvantages to the company. For instance, it requires the acquisition of complex technological applications, which can prove in turn to be challenging to operate by some individuals (Bergiel, Bergiel, Balsmeier, 2008). The addition of these advanced technological pieces of equipment and training of personnel to manage them is also costly to the business. Since virtual team members are from diverse cultures, there is a possibility of conflict emergence because of contrasting ideologies. 
Types of Conflicts and Resolution Techniques
Workplace conflicts are majorly interpersonal, while others are task-related (Ferrazzi, 2012). Relationship conflict or interpersonal conflicts involves personal issues like personality clashes or mutual dislike. On the other hand, task-related conflicts refer to the types of employees’ disagreements arising from work-related matters. Both of the disputes are harmful to the performance of the employees involved and the organization at large. Therefore, various conflict resolution techniques, including the creation of an online discussion board, needs to be deployed to settle the disagreements. These are shared virtual workspace platforms where discussions about the arguments are directed, issues are vetted, and solutions suggested by everyone. The management can also appoint a specific person who is well equipped with the knowledge to handle such problems and resolve them.
Outsourced Projects Management
Outsourcing of projects is the delegation of some functions to other contracting organizations to enjoy economies of scale. Meanwhile, the client managers are still mandated to monitor and manage the projects through constant communication with the contractor and project follow up. Effective communication during the period ensures that the project progress is as per the client’s standards and quality. The manager is also expected to monitor the recruitment process of human resources by the contractor. This technique ensures that the human personnel hired are qualified and possess skills that can deliver an output of top quality.
 Team Motivation
Motivation stimulates employees to commit to their jobs continually with a lot of dedication. It can be achieved through the offering of rewards and incentives as a result of good work done, and this improves the desire of an individual to continue working hard. Job promotions are also a form of appreciation for an employee’s effort and this increases one’s interest in executing his duties. Another way to motivate virtual teams is by staying connected and constant communication with the members. It can be achieved through the installation of advanced technologies that will keep regular contact and offer any necessary support. The management can also provide training and educational development opportunities to the team members to advance their skills and knowledge in performing their tasks.
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